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WEBSITE CMS UPGRADE TO
DRUPAL 9 AND DRUPAL 10

PARTNER INTRODUCTION

DC Water provides essential water and wastewater services to over 681,000 residents
and 25.95 million annual visitors in Washington, D.C., while also offering wastewater
treatment to 1.8 million people in neighboring Maryland and Virginia. Operating a
vast infrastructure that includes over 1,350 miles of pipes, 1,800 miles of sewers, and
the world's largest advanced wastewater treatment facility at Blue Plains, DC Water is
dedicated to delivering safe, high-quality services.

PROJECT OVERVIEW

vlech Solution was entrusted with
upgrading DC Water's website, first from
Drupal 7 to Drupal 9, and then from
Drupal 9 to Drupal 10. This dual-phase proj-
ect involved migrating content, moderniz-
ing the design, and enhancing the web-
site's overall functionality while adhering
to the latest security and performance
standards. Having a strong dual-phase
upgrade approach allows organizations to
maintain stability and security during criti-
cal transitions while ensuring compatibili-
ty with future technology advancements.
This strategy not only ensures minimal
disruption but also empowers teams to
adapt to new systems efficiently, setting
the foundation for long-term scalability.

BACKGROUND & OBJECTIVE

vlech Solution was entrusted with
upgrading DC Water's website, first from
Drupal 7 to Drupal 9, and then from
Drupal 9 to Drupal 10. This dual-phase
project involved migrating content, mod-
ernizing the design, and enhancing the
website's overall functionality while adher-
ing to the latest security and performance
standards. Having a strong dual-phase
upgrade approach allows organizations to
maintain stability and security during criti-
cal transitions while ensuring compatibili-
ty with future technological advance-
ments.
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APPROACH

vlech implemented a systematic approach for proj-
ect success:

Pl_anning and Requirement Gathering: Collaborated
with DC Water to identify key needs for Drupal
upgrades.

Website Redesign: Developed a modern, responsive
de5|bg|n to enhance user experience on desktop and
mobile.

Content Mil%ration and Development: Migrated con-
tent from Drupal 7 to 9, then to 10, ensuring data
integrity.

Custom Development: Updated and created custom
modules for compatibility with the new CMS
versions.

Testing and Quality Assurance: Performed thorough
clr_oss- rowser and cross-device testing for function-
ality.

Training & Knowledge Transfer: Conducted
hands-on training for DC Water staff to manage the
upgraded site.

Post-launch Support: Provided ongoing support for
troubleshooting and new feature integration.

SERVICES & SUPPORT PROVIDED

vTech delivered a range of services for a successful
website transformation:

Website Redesign & CMS Migration: Upgraded to
Drupal 9 and 10, modernizing the design for better
security and performance.

Custom Module Development: Created tailored
solutions for specific business needs, such as job
boards and content auditing tools.

Cross-platform Testing: Ensured optimal perfor-
Mmance across devices and browsers.

Training & Post-launch Support: Provided compre-
hensive training and ongoing support for DC
Water's team to manage the site effectively.

RESULTS

The upgrade to Drupal 9 and later Drupal 10
successfully modernized DC Water's website,
making it secure, scalable, and user-friendly. Key
improvements included enhanced website
performance, a responsive design optimized for
mobile users, and comprehensive training for
DC Water staff, enabling them to manage and
update the site independently. vTech's technical
expertise ensured a smooth transition with
minimal downtime, keeping the platform ready
for future growth and enhancements.

CONCLUSION &

RECOMMENDATIONS

This project demonstrated the value of careful
planning, structured execution, and close collabo-
ration. vlech Solution recommends that DC Water
continue periodic reviews of the website's security
and performance to remain aligned with evolving
digital needs. The long-term benefits for partners
who move to Drupal 10 are significant, offering
enhanced security, improved performance, and
future compatibility with evolving web technolo-
gies. Future enhancements could include API inte-
grations to further expand the website's functional-
ity and capabilities.

SUMMARY

The successful upgrade of DC Water's website by vTech Solution, Inc. highlights the benefits of proactive
planning and expert technical execution. By transitioning from Drupal 7 to Drupal 9, and later to Drupal 10,
DC Water now operates on a secure, future-proof platform, well-positioned to meet both current and future
demandes.

The vTech team exceeded our expectations with their seamless migration of our website to Drupal 9 and
Drupal 10. Their technical expertise and dedication ensured the project’s success, and our internal team
now has the tools and training to manage the site effectively. We are grateful for their ongoing support and
look forward to future collaborations.

- Joel H. Grosser, Director of Procurement, DC Water
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